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  EYFS Staff Supervision Policy             

 
Policy Statement 
 
Supervision will support and strengthen the safeguarding culture we are committed to for our school. 
Windrush Valley School aims to provide appropriate, responsive and flexible services for all our pupils, 
including those in the EYFS.  
 
Effective supervision provides support, coaching and training for our Early Years teachers and 
promotes the interests of the children in our care. Supervision will foster a culture of mutual support, 
teamwork and continuous improvement. This in turn, encourages the confidential discussion of 
sensitive issues.  
 
Supervision will provide opportunities for staff to: 
 
 Discuss any issues – particularly concerning children’s development or well-being, including 

child protection concerns.   
 Identify solutions to address issues as they arise 
 Receive coaching to improve their personal effectiveness. 

 
Procedure 
 
Supervision meetings are regular one to one meetings for all staff working directly with Early Years 
children. Supervision meetings are compulsory and will take place regularly throughout the school 
year, ideally one per half term. For new staff, or if there is an on-going issue, it may be necessary to 
hold more frequent supervision meetings. The structure and purpose of supervision meetings will be 
discussed at the beginning of the first meeting with each member of staff.  
 
The main functions of the supervision meetings are: 
 
 Safeguarding – ensuring that opportunity is given to raise and discuss and concerns regarding 

a child, family or member of staff and that these concerns will be shared appropriately. This 
opportunity is also available at weekly, whole school, staff meetings.  

 
 Roles and responsibilities – ensuring that the work the Early Years teacher or teaching 

assistant carries out is of a satisfactory standard and that the work reflects the philosophy of 
the Early Years.  

 
 Learning and development –  

 [staff] to encourage and assist staff to reflect on their own performance and to 
identify and address CPD needs.  

 [child] to provide a forum to discuss learning and development of any child.  
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 Support – Early Years teacher or teaching assistant is given the opportunity to reflect on the 
impact of their work and obtain support with any problems or difficulties.  

 
 Mediation – to ensure the relationship between the Early Years team and the wider school is 

effective. 
 
 Focus – on the best interests of the children in our Foundation [Early Years] Unit and promote 

their safety and well-being.   
 
Record Keeping  
 
 The content and action points of each session will be recorded by the Supervisor [member of 

the school’s SLT] and signed and dated by both Supervisor and Supervisee [Early Years teacher 
or teaching assistant]. The supervisee will receive a copy of the supervision meeting notes.  

 
 The supervision meeting notes should detail any decisions that have been made and any 

agreed actions.  
 
 Supervision meeting notes should be held by the school in accordance with the GDPR Policy.  

 
Additional Information  
 
 In the event of the Supervisee wanting to have different Supervisor, they should in the first 

instance discuss this with their existing Supervisor wherever possible and then make this 
known to the Headteacher.    

 
 Supervision does not form part of the appraisal system.  

 
 While supervision meetings normally take place on a planned 1:1 basis, it may be appropriate 

to hold a group supervision meeting in addition to the individual ones or to hold additional ad 
hoc meetings.  

 
 Supervision meetings are recognised as being a private but not necessarily confidential 

process. The records are the property of the School, not the individual. Supervisors may, from 
time to time, discuss the supervision meetings with other members of the Senior Leadership 
Team and the Headteacher. This should always be done with the knowledge of the supervisee.  
 

Amanda Douglas 
Headteacher 
September 2021 


